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Project Report : “company name”

logo

Company overview and analysis:

Firstly write, when the company was established, who is the owner, what is the activity. Write there global feeling about the target company standings at the local market, reputation etc. 

	Risk Evaluation

	Company name:
	Reference number

	Evaluation of the company

Professional standings:
	Is it a big or small/ young company?

Is it a well known company, there are a lot of articles about it in newspapers? Or it is unknown?

Is the company name mentioned in local databases (yellow pages, kompass...)?

Are there some court cases where company is involved? So then the company looks not trustworthy?

Does the company actively participate in some exhibitions, is a member of some associations?
	

	Owners' standings:

	What is possible to find about the owner, his personal life, work experience, scandals, is he mentioned in any newspapers?


	

	Directors standings:
	What is possible to find about the director, his personal life, work experience, scandals, is he mentioned in any newspapers?


	

	Court case/ juridical proceedings:
	
	

	Bankruptcy records:
	
	

	Corruption cases:
	
	

	Credit risk:
	Credit risk - it applies only for companies which sell shares on the stock market
	

	Other information:
	If company belongs to any association, participates in some exhibitions, what licenses has.


	

	REMARK:


	


Company visit report: (add photo)

Prepare the table with pictures:

	Map of the country with marked city (where target company is)


	Map of the city with detailed street and address (where target company is) – USE GOOGLE EARTH FOR EXAMPLE
	Map of how to get into the company – provided on company website

	Description of the picture ( in 2 or 3 words)
	Description of the picture
	Description of the picture

	Picture of the company (building , inside and etc.)


	Picture of the company (building , inside and etc.)
	Picture of the company (building , inside and etc.)

	Description of the picture
	Description of the picture
	Description of the picture


The story of visit on-site:

Company organizational chart:

1. Structure inside the company (director, secretary, accountancy department, sales department and etc.)

2. Structure of the company (group, holding, daughter companies and etc.)

	Company name:
	Reference number

	Registration date and number / company code:
	Mark all modifications in registration document sorted by date and indicate the reference page in the registration doc.
	[1]

	Address where company was registered (first address of the company)
: 
	Indicate all the modification of registration addresses with the date of modification ( + page where the info is noted down in the registration doc)
	[2]

	Tax number/ VAT code:
	
	

	Staff number:
	
	

	Current Address of the company (present address of the company)
:
	
	

	Phone number:
	
	

	Fax:
	
	

	Email:
	
	

	Website:
	
	

	Domain name:
	You can use: http://domain-search.domaintools.com/ or http://www.whois-search.com/whois/ 
	

	REMARK:


	

	Stated capital:
	                    (                  €)

Indicate all the modification of stated capital with the date of modification ( + page where the info is noted down in the registration doc)
	

	Owners, nationality and share:
	Indicate all the modification in shareholdings composition with the date of modification ( + page where the info is noted down in the registration doc)
	

	Owners' other investments:3
	If owner has some shares in other companies
	

	Directors:
	
	

	Directors other investments:
	If director has some shares in other companies
	

	REMARK: 


	

	Main products and activities:
	1. Activities mentioned in the registration document:.....

2. Activities mentioned on the company's web site or data base:.....
	

	Market share:
	
	

	Partnerships:
	
	

	Clients/customers:
	
	

	Suppliers:
	
	

	Turnover (3 last years):
	
	

	Other financial information:
	
	

	Respect of local taxes/ defaults in payment:
	
	

	Bank name and relations:
	
	

	Accountant of the company / Audit company:
	
	

	REMARK:


	


	List of references

	Reference number
	Origin of the reference
	Reference description

	[1]
	Official document
	Changes in the company's structure 

	
	
	

	
	
	

	
	
	

	
	
	


	Research in local press

	Sources
	Number of Articles
	
	

	Name
	Type
	
	Description
	Reference number

	
	Internet business newspaper


	0
	-


	0



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Interviews and phone conversations (with business clubs, institutions, associations, etc.)

	Source of information
	Result

Summary of the discussion

	People:

	
	

	
	

	
	

	Institution / local administration:

	
	

	Other informal source:

	
	

	
	


	Other sources of information checked

	Name
	Type of the source

Corporate web site / information web site/ data base
	Result

Positive/Negative
	Purpose of the sources and description of information found
	Date


	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


�	If the owner is the director we can remove this part.


�	Not the address of the institution, which registers companies.


�	Current address of the company and address where company was firstly registered might be the same.
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