

This Consultancy Agreement ("Agreement") is entered into by and between

UAB “OBI Consulting” ("THE CLIENT"), with organisation number 300576141, a company organised under the laws of Lithuania with business address Sodu g. 7-9 Vilnius, Lithuania.

And

Name:  Lato Lapsa, ("Consultant"), personal identification code ID number 160569-13068

Address:  Indranu 3-5, Riga, LV-1012, Latvia

(Hereinafter referred to as the "Parties")

1. Description and Execution of Services

The Consultant shall perform such consultancy services for THE CLIENT as described in annex 1 (hereinafter referred to as the "Service"). 

The Consultant shall assign adequately competent personnel to perform the Service. 

The Consultant is free to replace personnel at its sole discretion. However, THE CLIENT shall at all times be informed of the names of the personnel performing the Service.

The Consultant shall appoint one principal person to administer the Service. Annex 1 shall state the name of this person, and the Consultant shall notify THE CLIENT if this person is replaced.

2. Fees for Services  

In order to calculate fee, the CONSULTANT should get a written Acceptance Note for the execution of the assignment or the part executed during a month under the scope of Annex 1 from the CLIENT. Such an Acceptance Note is hereto an inseparable part of this Agreement. 

Based on the Acceptance Note the Consultant will issue a pro-rated monthly invoice to THE CLIENT in accordance with the hour rates specified in annex 1.

The Service shall be performed within the cost limits stated in annex 1. The Consultant may not invoice a total sum that exceeds this limit, unless THE CLIENT has given its written consent to change the scope of the assignment as per Annex 1 before the hours where performed or the costs incurred.

The invoice shall be payable 45 days after invoice date. In the event of late payment the Consultant may charge interests in accordance with the Lithuania Law.

3. Intellectual Property Rights

The Consultant acknowledges that any and all of the copyright, trademarks, trade names, patents, patentable inventions, designs, know-how and all other intellectual property rights generated through the Service shall belong to THE CLIENT.

The Consultant shall not during or at any time after the expiry or termination of this Agreement (whether in whole or in parts) in any way question or dispute the ownership of the proprietary rights by THE CLIENT.

Every document, paper, note related to the present research will be destroyed by the Consultant after the delivery of the report.

4. Confidentiality

All information, data, drawings, specifications, documentation, source or object code which THE CLIENT may have imparted and may from time to time impart to the Consultant are proprietary and confidential.

All intellectual property generated through the Service, including patentable invention and know-how, shall also be considered proprietary and confidential.

The Consultant agrees that it shall use the same solely in accordance with the provisions of this Agreement and that it shall not at any time, during or after expiry or termination of this Agreement, disclose the same, whether directly or indirectly to any third party without the prior written consent of THE CLIENT.

The Consultant further agrees that it shall not itself or through any subsidiary, agent or third party modify, vary, enhance, copy, sell, lease, license, sub‑license or otherwise deal with the same or any part or parts or variations, modifications, copies, releases, versions or enhancements thereof.

The foregoing provisions shall not prevent the disclosure or use by the Consultant of any information, which is or hereafter, through no fault of THE CLIENT, becomes public knowledge or to the extent permitted by mandatory law.

5. Indemnification

The Consultant shall fully indemnify THE CLIENT of all liabilities, costs and expenses which THE CLIENT may incur as a result of any third party claiming that the Service (or the result thereof) infringes any patent or other proprietary right.

The Consultant shall hold harmless THE CLIENT from and against any and all claims by third parties in relation with the services provided.

6. Force majeure

Neither of the Parties shall be under any liability to the other Party in respect of anything which, apart from this provision, may constitute a breach of this Agreement arising by reason of force majeure, namely, circumstances beyond the control of the Party which shall include (but shall not be limited to) acts of God, perils of the sea or air, fire, flood, drought, explosion, sabotage, accident, embargo, riot, civil commotion, including acts of local government and parliamentary authority.

The Party claiming force majeure shall without undue delay notify the other Party about the circumstances and the amount of time he expects the force majeure to hinder proper fulfilment of his obligations. Furthermore, the Party claiming force majeure shall execute all reasonable actions to minimise the detriment to the other Party.

7. Non-solicitation

During the term of this Agreement and for a period of six months thereafter, THE CONSULTANT agrees that it will not hire or attempt to hire - by itself or through any subsidiary, agent or third party - any employee of the CLIENT, without first having obtained the written consent of the CLIENT.

During the term of this Agreement and for a period of six months thereafter, THE CLIENT agrees that it will not hire or attempt to hire - by itself or through any subsidiary, agent or third party - any employee of the CONSULTANT, without first having obtained the written consent of the CONSULTANT.

This does not apply if the CLIENT or CONSULTANT is declared bankrupt.

8. Durability - termination

Either Party may with a one-week prior written notice terminate this Agreement if the other Party is in substantial breach of his obligations. The Party in breach may prevent termination by rectifying the breach within that one week.

Either Party may with a one-month prior written notice terminate this Agreement.

Either Party may also terminate this Agreement if the other Party claims force majeure in accordance with article 6 for more than three weeks.

9. Law and Legal Venue

This Agreement shall be governed by and construed in accordance with the laws of Lithuania.

Any dispute arising from this Agreement shall be subject to negotiations. If such negotiations cannot resolve the dispute, the Parties accept Vilnius Court as the appropriate legal venue.

In 2 copies, the 10th of May 2011
For and on behalf of

LATO LAPSA


UAB “OBI Consulting”

Eliza Vysocka 
Senior CI Analyst

__________________________________________

Annex 1

Description of the Services 

__________________________________________

In this annex the Party shall describe the Service.  

· The CONSULTANT shall gather information in Latvian and provide it in English and in a word format.  The information should be gathered by implementing these tasks:

· The consultant should contact 10 carriers (transportation/logistic companies) and gather information regarding these questions:
1) their opinion about current situation in the market; 
2) do they prefer original and non original details for  trucks when truck  broke down; 
3) do they have usual details suppliers or services (maybe they will provide some names of their suppliers or services); 
4) do they plan to extend their business - buy new or used trucks;
5) their annual turnover of last year’s. 


· The consultant should also contact 4 public institutions/companies which have fire-fighting 
trucks and gather information regarding these questions:
1) do they prefer original and non original details for fire trucks when truck broke down; 2) do they have usual details suppliers or services (maybe they will provide some names of their suppliers or services);


· The consultant should also contact 2 leasing companies and gather information regarding these questions:
1. present situation on the finance market regarding to possibility to borrow capital for purchase of trucks, bank loans to buy new trucks;
2. relationship between cash and financial leasing according their opinion;
3. whether the companies now often ask for leasing, are very strict regulations for that;
4. main problems of getting leasing services.


· The consultant should also contact Latvian statistics institution and gather this information:

1) official data on use of original and non original trucks details (annual turnover from these products) 
2) the total net sales (turnover) of transport companies in Latvia 


· Finally, the consultant should answer these questions:

1) what part interviewed carrier companies take in the market (if possible by percentage);
2) how much is allocated from the state budget and the budget of public institutions/companies which have fire-fighting trucks for the purchase of new fire trucks.
· Sought Information are:

a) The location at which the Service shall be performed is Latvia

b) There is no provisional period

c) Starting date: date of signature of the contract plus one day

d) The draft report should be sent on the 12th of May
e) Ending date: the 18th of May 2011
f) Consultant name and person to administer Lato Lapsa

In 2 copies, the 10th of May 2011
For and on behalf of

LATO LAPSA


UAB “OBI Consulting”

Eliza Vysocka 
Senior CI Analyst

_________________________________________

Annex 2

Price List 

__________________________________________

Payment should be paid in currency EURO according to invoices sent by the CONSULTANT. Expiry of this contract does not release the CLIENT from paying any outstanding dues.

a) Bank transfer fee is to be paid by the CLIENT.

b) Payment shall be done within 45 days after the invoice date (see Article 2)

c) The CONSULTANT, on the invoice, shall provide all necessary bank details.

1. 
Charge 

The charge is 600 Euro (six hundred Euro) all taxes included.

In 2 copies, the 10th of May 2011

For and on behalf of

LATO LAPSA


UAB “OBI Consulting”

Eliza Vysocka 
Senior CI Analyst
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